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(_ustom Wooclworking Frczjcct (Juide

i. Review |deas
2. Budgct and [~ stimate the Froject

3. Skctch Your Flan

4. Undcrstand the Process

5. Discuss/Ncgotiatc (ontract
6. Hire Marvelous Woodwor‘dng (OK, you knew there would be

a shameless Plug here somcwhere)
7. Do the Frojcct
8. APP"OVC all Work

Doug Marvcl
(317) 679-5890



Review |deas

(Get ideas from web pages, magazines, other Pcop]es’ houses, etc. [~ ither take Pictures or Print

out so Bou’ll havc them to show the woodwor‘(er later on.

buclgct and [ stimate the Frojcct
This is alittle different step than ac’cua”y getting a bid. ]Fyou have no idea what something might

cost, you might want to try to get a ballpark figure, but make sure you understand that it is just
that. Your woodworker should be able to work with you on developing a budget. Although they
might not like the idea since they think theyll either scare you away with a big number or
underestimate the project and give you a false idea of the actual costs and later on have to try and
explain why the project will cost more than they originally thought. They will probably talk with
you in terms of price ranges. | his is the stage where it's absolutely important to work with

someone you trust!

Skctch Your Flan

This is where you get to put all your artistic talent to work. (Good, bad, or ugb, try to get a
sketch of what 3ou’d like to have done. T his in combination with the Pictures from Step 1, should

bC gOOd enough to giVC 3our woodwori«ar S50 I’IC can Prepare a Formal bld

Ur\clcrstancl the process
(et to know what's going to take Place during the course of the Projcct.
. Clearlg identhcg items within the construction area that should be Pro’ccctcd in the event
that the items cannot be removed from where the work is }Jcing done.
e Secure the construction area to keep children, pets, and others from entering or
tamPering with the Project.
. Expect a little extra dust. [t is a construction Project and cutting, c{rining, and sancling will

Probab]y be involved. |t should be minimal and your woodworker should nothcy you if theg
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expect any signhcicant amounts of airborne material and take adequate Precautions to
minimize if Possiblc.

. Keep a file of the contract, Plans, Projec’c spechcications, invoices, amendments to the
Plan, and all other materials related to your Project. You should maintain this file 3-5
years.

° Let the woodworker know when special events require an acﬁustment to the schedule.

e (Obtain a formal quote for all services and work to be done. Make sure any spccia]
requirements, types of wood, finishes, etc. are included. Be as detailed as Possible.

. Expect things to be a little messy and looking a little rough. Don’t)'udge the qualitﬂ of

the work until it has been comPIetely finished.

[t is possible that you might want to change something or add an extra during the construction
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eriod. Make sure that the contract allows for change order / extra clauses before you sign and
P ) Y 3
Properly manage them. [f you make a change order, get it down in writing, A change may be
different materials, different colors/finishes or a changc in design or style. If you ask your
woodworker to do ang’ching outside the scope of the contract, expcct and ncgotiatc any
additional costs or schedule changes that migh’c occur. Thcsc clﬂanges become Part of the
original contract that should be signecl bg the woodworker and owner before going into
Produc’cion. Never accept a verbal agreement to a clﬂange and never leave a voice mail, email, or

written note lﬂoPing the woodworker will add the request to the contract.

Discuss/ Ncgotiatc (ontract

T he woodworker will supplg a written bid or estimate after looking over the Projec’c and Probablg
take some measurements of the Pro_ject area. Makc sure the woodworker bids on the Contract
Spechcications to avoid any misun&crstan&ings. All bids should sPccth which materials will be
used. | ake the time to review the bid or estimate. \Walk away from any pressure tactics to sign
the contract Premature]g. Be careful what you sign - signed bids may act as a contract

agreement. Be sure to discuss payment terms. Most Projects will require a down payment. This
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down payment is usua”g used to bug materials to get the Project started. [Torsmaller Projects, the
remaining balance is usua”g Paid in full at the end of the Pro_ject after the homeowner has
aPProvecl the work. [Tor Iarger scale Projects that are over a longer Pcriod of time, there may be
intermittent payments due upon Pro_ject milestones. Pe aware that once final payment is made,

it's usua”g the end of the Prcﬂect and it is assumed all contract items have been fulfilled.

Hire Marvelous Wooclworla'ng (,A\notl'ucr shameless P]ug)

Do the Prcjcct
This is where Project management skills come in hanclg. Make sure you inspect each Phase of the
roject but don over” over the work. s important to know what’s going on but it’s also
project but dom’t “hover” th k. lts important to k hat’s going on but it’s al
imPortant to stay out of the way and let the woodworker do their thing. Don't be afraid to ask
uestions about what’s going on but wait tor appropriate times unless you think it’s a potentia
questi bout what's going on but wait for appropriate ti less you think it’s a potential
Problem. Manage any Problcms as they arise and get them resolved as carlg as Possible. Don’t
wait until the end o cProjec o point out something that could have easily been resolved early

it until the end of th t to point out thing that could h ily b lved earl

on.

APP"OVC all Work

This is where the homeowner insPects the work and upon aPProval, pays the remaining balance
and the contract is completc. T he homeowner should understand that custom work has a little bit
different look than mass~Produccd Factory made items. A trained or disccming eye can tell when
sometlﬂing is custom made. | he work should like it blends with the rest of the décor and finishes.
There should not be any corners or areas that immecliate]g draw your eye as soon as you enter
the room. | he woodworker should leave you instructions on the maintenance and care of the
artwork theg havejust created sPcchCica”g for you. E_rzjog the work and know that the Projec’c is

one-of-a-kind.

Doug Marvcl
(317) 679-5890



